
The information in this document is proprietary and confidential to Rolls-Royce and is available to authorised recipients only – copying and 
onward distribution is prohibited other than for the purpose for which it was made available.

FULL YEAR 
RESULTS 2024



© 2025 Rolls-Royce. Not Subject to Export Control

SAFE HARBOUR STATEMENT

This announcement contains certain forward-looking statements. These forward-looking 
statements can be identified by the fact that they do not relate only to historical or current 
facts. In particular, all statements that express forecasts, expectations and projections with 
respect to future matters, including trends in results of operations, margins, growth rates, 
overall market trends, the impact of interest or exchange rates, the availability of financing 
to the Company, anticipated cost savings or synergies and the completion of the Company’s 
strategic transactions, are forward-looking statements. By their nature, these statements 
and forecasts involve risk and uncertainty because they relate to events and depend on 
circumstances that may or may not occur in the future. There are a number of factors that 
could cause actual results or developments to differ materially from those expressed or 
implied by these forward-looking statements and forecasts.

The forward-looking statements reflect the knowledge and information available at the date 
of preparation of this announcement and will not be updated during the year. Nothing in this 
announcement should be construed as a profit forecast. All figures are on an underlying basis 
unless otherwise stated - for the definition see note 2 to the condensed consolidated financial 
statements section of the 2024 Full Year Results Statement.
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TRANSFORMING ROLLS-ROYCE INTO A HIGH-PERFORMING, 
COMPETITIVE, RESILIENT AND GROWING BUSINESS

▪ Strong financial performance and significant strategic 
progress

▪ 2025 guidance delivers CMD mid-term targets two 
years earlier than planned

▪ Balance sheet strengthened & dividends reinstated  1

▪ £1bn share buyback announced for 2025  

▪ Upgraded mid-term targets set for 2028

▪ Strong growth prospects beyond the mid-term

▪ Distinctive performance culture and energised 
workforce

1Subject to shareholder approval at the 2025 Annual General Meeting
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SIGNIFICANTLY IMPROVED FINANCIAL PERFORMANCE

2022-2024 Group operating profit improvement 2024 Group key financial metrics

Operating margin

13.8%
 5.1% in 2022  

Free cash flow

£2.4bn
£0.5bn in 2022

Return on capital

13.8%
4.9% in 2022  

Civil Aerospace

16.6%
 2.5% in 2022  

Defence

14.2%
 11.8% in 2022  

Power Systems

13.1%
 8.4% in 2022  

2024 Divisional operating margin 

2022 Civil
Aerospace

Defence Power
Systems

New
Markets

Portfolio 2024

£0.65bn

£2.5bn

+£1.8bn growth 
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2022 2025 2028 2032 2035

Contract margin In-year LTSA margin

2022 Over
heads

Product
cost

Price Mix 2024

STRATEGIC INITIATIVES DRIVING DELIVERY

Renegotiated cumulative contract cash 
improvement

Contract and LTSA margin improvement 
across all in-production engines

Delivering a double-digit margin in 
Power Generation

2022 2028 2035

~30%

100%

+17pts

+20pts
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EFFICIENCY & SIMPLIFICATION 

0.47x in 2024>£350m in 2024 >£550m in 2024

£130m

>£550m

>£1bn

2023 2024 2025

0.80x

0.59x

0.47x

2022 2023 2024 2025

~£150m

>£350m

>£500m

2023 2024 2025

Indirect operating costs savings Third-party procurement savings 1 TCC/GM

1 Cumulative delivery

Delivering our CMD targets two years earlier than planned
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SIGNIFICANT STRATEGIC PROGRESS SINCE 2022

1. Portfolio 
choices & 
partnerships

• Strategic partnership with 
ČEZ in SMRs

• UltraFan tested to full power

• Investment to increase MRO 
and OE capacity

• Pearl 700 engine certified 
and delivered

• Next generation Power 
Systems engine tested for 
market entry in 2028

• Strong progress on 
disposals & exit of 
non-core businesses

2. Strategic 
initiatives

• Renegotiated Civil OE and 
aftermarket contracts

• On track to deliver >80% 
time on wing improvement 
for in-production engines

• Growing market share in 
widebody and business 
aviation

• Capturing profitable growth 
in Power Generation with 
improved business model

3. Efficiency & 
simplification

• A best-in-class TCC/GM ratio 
of 0.47x 

• >£350m of Efficiency & 
Simplification benefits  
delivered

• >£550m of third-party 
procurement savings 
delivered 

• Zero-based budgeting rolled 
out

• Group Business Services 
efficiencies

4. Lower carbon 
& digitally enabled 
businesses

• Differentiated SMR 
leverages unique nuclear 
expertise 

• Growing BESS  1 with 
improving profitability 

• Delivered >500 lower carbon 
generators for data centres

• Upgrading engineering 
mainframe

• Advanced imaging 
technologies used for 
turbine blade inspections

1 Battery Energy Storage Systems
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Large engine EFH 110% to 115% of 2019

Total OE deliveries 540 to 570

Total shop visits 1,400 to 1,500

. .

CONTINUED STRONG DELIVERY IN 2025 

Operating profit Free cash flow

2022 2023 2024 2025 CMD mid-
term targets

2022 2023 2024 2025 CMD mid-
term targets

CMD mid-term targets: Operating profit of £2.5- 2.8bn and free cash flow of £2.8- 3.1bn

£2.7-2.9bn

CMD mid-term targets expected to be delivered two years ahead of plan

£2.7 -2.9bn

Civil Aerospace drivers
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.Free cash flow 

2022 2023 2024 Mid-
term

2022 2023 2024 Mid-
term

15-17%

UPGRADED MID-TERM TARGETS

. .

2022 2023 2024 2025 Mid-
term

2022 2023 2024 2025 Mid-
term

£3.6-3.9bn
£4.2-4.5bn 18-21%

£2.7-2.9bn £2.7-2.9bn

Based on a 2028 timeframe

Operating profit Operating margin Free cash flow Return on capital

Civil Aerospace 18-20%

Defence 14-16%

Power Systems 14-16%

Mid-term divisional operating margin
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2024 Power Gen Government Marine &
Industrial

BESS Portfolio Mid-term

2024 Transport Submarines &
Combat

Portfolio Mid-term

2024 Widebody Business aviation Portfolio Mid-term

.

2024 Civil
Aerospace

Defence Power
Systems

New
Markets

Portfolio Mid-Term

EXPANDING EARNINGS POTENTIAL

2024-2028 Group operating profit improvement Strategic initiatives driving earnings

DEFENCE

CIVIL AEROSPACE
£1.1-1.4bn growth 

£2.5bn

£3.6-3.9bn

.

POWER SYSTEMS
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£m 2024 2023 Change

Free cash flow 2,425 1,285 +1,140

Net cash/(debt) 475 (1,952) +2,427

Return on capital 13.8% 11.3% +2.5pts

1 Organic change is the measure of change at constant translational currency applying full year 2023 average rates to 2024. All underlying income statement commentary is provided on an organic basis unless otherwise 
stated

2024 FULL YEAR UNDERLYING RESULTS

Strong results with every division delivering, 
driven by strategic initiatives

Double-digit return on capital driven 
by higher margins

Net cash position of £0.5bn

Free cash flow delivery reflects strong 
operating profit and LTSA growth

Underlying results
£m 2024 2023 Organic Change1 Organic Change %1

Revenue 17,848 15,409 +2,684 +17%

Gross profit 4,091 3,231 +927 +29%

Gross margin % 22.9% 21.0% +2.0pts

Operating profit 2,464 1,590 +909 +57%

Operating margin % 13.8% 10.3% +3.5pts

Profit after taxation 2,011 1,142 +895 +78%
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CIVIL AEROSPACE

Underlying results
£m

2024 2023 Organic Change Organic Change %

Revenue 9,040 7,348 1,753 24%

Gross profit 1,990 1,394 617 44%

Gross margin % 22.0% 19.0% 3.1pts

Operating profit 1,505 850 672 79%

Operating margin % 16.6% 11.6% 5.1pts

Trading cash flow 2,030 626 1,404 224%

UNDERLYING REVENUE SPLITS

34%

66%

OE

Services

16%

28%

72%

22%

2% 4%

Large engines

Business aviation

Regional

V2500

17%

24%

39%

22%

KEY POINTS

• 24% revenue growth, 79% profit growth

• Higher large engine aftermarket profit across 
both LTSA and time and materials

• Higher business aviation profit across both OE 
and aftermarket

• Cost efficiency benefits

• Net contractual margin improvements

529   
OE DELIVERIES

+16% 278
LARGE ENGINE OE DELIVERIES

+6%

18.8m   
LTSA ENGINE FLYING HOURS

1,313
TOTAL LTSA SHOP VISITS

+14% +7%
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DEFENCE

UNDERLYING REVENUE SPLITS

KEY POINTS

• Strong revenue growth led by Submarines

• Aftermarket profit growth driven by 
commercial optimisation and mix

• Strong Submarines profit growth

• Cost efficiency benefits 

• Supply chain constraints on OE volumes

£13.3bn 

ORDER INTAKE

Book-to-bill ratio  2.9x

£17.4bn    

ORDER BACKLOG

Underlying results
£m

2024 2023 Organic Change Organic Change %

Revenue 4,522 4,077 511 +13% 1

Gross profit 908 804 116 +14%

Gross margin % 20.1% 19.7% +0.4pts

Operating profit 644 562 91 +16%

Operating margin % 14.2% 13.8% +0.4pts

Trading cash flow 591 511 +80 +16%

+89%

1 Defence revenue growth of 13% and Submarines revenue growth of 53% includes the benefit of a c.£220m capital and lease transaction change. Excluding this, Defence revenue growth was 7% and Submarines revenue growth was 29%.

28%

31%

30%

7%
4%

Transport

Combat

Submarines

Naval

Helicopters

43%

57%

OE

Services

11%

13%

1%

1%

2%

7%

53%
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POWER SYSTEMS

UNDERLYING REVENUE SPLITS

KEY POINTS

• Double digit revenue growth driven by Power 
Generation (data centres) and Governmental

• Commercial optimisation and mix benefits, 
notably Power Generation

• BESS1 improving profitability

• Cost efficiency benefits

£5.1bn   

ORDER INTAKE

Book-to-bill ratio  1.2x

£4.8bn   

ORDER BACKLOG

+17%

Underlying results
£m

2024 2023 Organic Change Organic Change %

Revenue 4,271 3,968 +421 +11%

Gross profit 1,199 1,050 +182 +17%

Gross margin % 28.1% 26.5% +1.6pts

Operating profit 560 413 +164 +40%

Operating margin % 13.1% 10.4% +2.7pts

Trading cash flow 452 461 (9) -2%

49%

26%

10%

14%

1%

Power Generation

Governmental

Marine

Industrial

BESS

69%

31%

OE

Services

14%

5%
20%

52%

25%

4%

17%
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SUMMARY FUNDS FLOW

1 Net investments = D&A – capital element of lease payments – capital expenditure – investment

£m 2024 2023 Change

Operating profit 2,464 1,590 874

Net investments1 (282) 82 (364)

Movement in Civil LTSA balance, net of RRSAs 691 1,079 (388)

Working capital, excluding Civil Net LTSA 280 (356) 636

Movement in provisions (167) (258) 91

Settlement of excess derivatives (146) (389) 243

Net interest (29) (174) 145

Tax (381) (172) (209)

Other (5) (117) 112

Free cash flow 2,425 1,285 1,140

KEY DRIVERS OF HIGHER YEAR ON YEAR FCF

• Strong operating profit growth

• Higher net investments

• Lower net LTSA balance growth

• Working capital release

• Reduced overhedge and interest costs

• Higher cash tax costs



© 2025 Rolls-Royce. Not Subject to Export Control

BUILDING RESILIENCE

TCC/GM Net Debt / Cash EFH Resilience    

1

0.88x

0.80x

0.59x

0.47x

2019 2022 2023 2024 2019 2020 2021 2022 2023

£1.0bn

£3.6bn

£2.0bn

Net cash £(0.5)bn

2024

£5.2bn

£3.3bn

A best-in-class TCC/GM ratio, a net cash position and increased resilience to EFH volatility

2019 2022 2023 2024

~2x

1 % decline in large EFH to reduce Group FCF to breakeven
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1.

2022 2024 Mid-term (2028)

SUSTAINABLE AND GROWING FREE CASH FLOW

£4.2–4.5bn mid-term Free Cash Flow (FCF) Improvement of FCF to mid-term driven by

• Operating profit growth of £1.1-1.4bn 

• Civil net LTSA balance growth

• Focused investments aligned to 
strategy

• Disciplined working capital 
management

• Absence of over-hedge costs

• Increased cash tax costs£0.5bn

£1.8-2.1bn FCF growth 

£2.4bn

£4.2-4.5bn

Driving sustainable high quality cash flow to the mid-term

Mid-term
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• £1bn share buyback in 2025

• Disciplined investments; strategically aligned and 
value creative

• Option for additional shareholder distributions

• Reinstating 2024 FY dividend at 30% payout

• Target payout of 30-40% of underlying profit after tax

• Dividends grow with higher earnings

• Lower gross debt: 2025 $1bn bond to be repaid from cash

• Strong investment grade credit rating

• Robust liquidity

FURTHER INVESTMENTS & 
SHAREHOLDER DISTRIBUTIONS

REGULAR AND GROWING DIVIDENDS

STRONG BALANCE SHEET

CAPITAL FRAMEWORK
Dividends reinstated for 2024; £1bn share buyback to be completed in 2025

1

3

2
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KEY MESSAGES

Operating profit 

£3.6-3.9bn
Operating margin 

15-17%

Free cash flow 

£4.2-4.5bn
Return on capital 

18-21%

Operating profit 
+£1.8bn growth to 

£2.5bn

Operating margin 
+8.7pts growth to 

13.8%

Free cash flow 
+£1.9bn growth to 

£2.4bn

Return on capital 
+8.9pts growth to 

13.8%

2025 OUTLOOK

£1bn share buyback announced

Continued progress

6.0p dividend for 2024

2022-2024 IMPROVEMENTS DELIVERED UPGRADED 2028 MID-TERM GUIDANCE
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LONG-TERM GROWTH MOMENTUM
Continued material growth opportunities beyond mid-term driven by our strategic initiatives

For illustrative purposes. Not to be used as guidance 

NEW BUSINESS  
▪ Significant opportunities with UltraFan uniquely positioned for next generation narrowbody 

and widebody platforms
▪ Nuclear micro-reactors for defence, space and commercial application

SMR
▪ Leveraging our unique nuclear capabilities and differentiated SMR to win in a growing market

POWER SYSTEMS 
▪ Differentiated products in growing end markets including lower carbon solutions and BESS
▪ Power Generation growth supported by investment in our next generation engine 

DEFENCE

▪ Long-term growth underpinned by recent contract wins including: 
• AUKUS                            
• GCAP 

• B-52
• MQ-25

• FLRAA

▪ Sustained demand for mature programmes
▪ Rising global defence budgets

CIVIL AEROSPACE 
▪ Growing Widebody and Business Aviation market share
▪ Full benefit from contract renegotiations
▪ Higher margin contracts scale up 
▪ Time on wing benefits ramping up Mid-term Long-term 

Rolls-Royce long-term growth prospects
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1. SMR single unit (£m cumulative) 2

Profit Cash

Build phase (c.4 years)Site preparation

SIGNIFICANT VALUE CREATION OPPORTUNITY - SMR

• Continuous, low cost, net zero power

• Fully modularised and more than 80% factory-built

• Largest SMR in the market at 470 MWe, highly competitive LCoE 
1

• Strong double-digit return on capital and immediate cash generation

• Selected in Czech Republic and  down-selected in UK and Sweden

• Regulatory approval c.18 months ahead of the competition

• Lower technological and execution risk than large nuclear

• Best-in-class strategic partners

• Contractual risk mitigation

DIFFERENTIATED PRODUCT & PROVEN TECHNOLOGY

UNIQUE BUSINESS MODEL WITH HIGH RETURNS

RISKS TIGHTLY CONTROLLED 

1 Levelized Cost of Electricity
2 Illustrative data

ROLLS-ROYCE SMR - CASH GENERATIVE FROM THE FIRST ORDER
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HIGH PERFORMING, COMPETITIVE 
AND RESILIENT BUSINESS

STRONG BALANCE SHEET AND 
GROWING SHAREHOLDER RETURNS

1.

2.

3.

GROWING SUSTAINABLE 
CASH FLOWS

▪ Strong 2024 results driven by our strategic 
initiatives

▪ CMD mid-term guidance to be delivered in 2025

▪ Upgrading mid-term guidance for 2028

▪ Balance sheet strengthened and IG rating restored

▪ Dividend reinstated

▪ Returning £1bn of cash through 2025 share buyback

▪ Distinctive performance culture and energised 
workforce

ACHIEVING THE ROLLS-ROYCE PROPOSITION

OUR TRANSFORMATION

2.
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Q&A
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